
 

Employee Development Program 

Biotech and pharmaceutical companies highly rely on research and development innovation 

and must adhere to strict legal and industry standards. Therefore, in addition to provide 

training for daily tasks, Oneness enhances employees' professional competencies through 

professional training in the Employee Development Programs. This approach not only 

enhances the company's industry competitiveness and attracts more top talent but also 

prepares employees for future management and leadership roles. By doing so, the company 

reduces its reliance on external recruitment and builds a solid foundation for long-term 

development and sustainability. 

 

A. New Drug Development Lectures 
Since 2022, the company has been organizing a series of new drug development seminars to 

enhance employees' research knowledge and professional skills. These sessions, led by senior 

executives and external experts, are designed to stimulate innovative thinking and drive the 

development of new products and technologies. In 2023, the program expanded to include 

courses on product development quality, risk management, and regulatory compliance, with a 

focus on global trends in new drug development, evolving pharmaceutical and medical device 

regulations, and key aspects of clinical trials. These professional development initiatives aim to 

strengthen employees' capabilities in international business expansion and ensure regulatory 

compliance throughout the drug and medical device development process. This initiative 

allows employees to inherit the company's spirit and knowledge of innovation and maintain a 

leading edge in technology. 

 

i. Course Content: The training covered topics such as "Herbal Medicine New Drug 

R&D Technology and Regulatory Practices," "Risk Management for R&D Personnel," 

"Sputum Sample Handling Procedures," "PLM Project Management System 

Training," "Evo One Plus UV-Visible Spectrophotometer Principles and Practical 

Operation," and "DISTEK Dissolution System Principles and Practical Operation," 

among others. In total, 23 courses were conducted over 52.5 hours. 

ii. Target Participant: Designed for employees across the entire value chain, including 

those in the R&D Center, Regulatory Affairs Department, Manufacturing Department, 

and Quality Assurance Center. 

iii. Objective: 

 Understanding of Oneness value chain strategy, process and regulations. 



 

 Provide full scope and deep insights knowledge from RD to licensing. 

 Acquire expertise in new drug research techniques and the operation of related 

instruments. 

 Enhance cross-function communication and collaborations. 

iv. Benefit: 

 Improve interdepartmental communication efficiency. 

 Accelerate the development of new drugs and medical devices. 

 Enhance employee satisfaction. 

v. Impact of business benefits: 

 In 2023, Fespixon®received new drug certifications in 3 countries, while the wound 

ointment Bonvadis obtained medical device import permits in 4 countries. 

 FB825: The PK bridging study for both subcutaneous and intravenous injection 

formulations conducted in the United States was completed in December 2023, with 

all subjects having returned for follow-up visits. 

 As of the end of 2023, a total of 83 valid trademarks (including 72 international 

trademarks) and 150 valid patents (including 137 international patents) have been 

secured both domestically and globally. 

vi. % of FTEs participating in the program: 5.73% 

*Since this series of courses was not offered to all employees, but only to those in 

the R&D Center, Regulatory Affairs Department, Production Department, and 

Quality Assurance Center, the participation rate only accounted for 5.73% of the 

total workforce. 

 

  



 

  

 

 

B. ESG/ Sustainability Lectures 

The company considers sustainability a key element of its future competitive edge. Through 

internal ESG/Sustainability courses, employees gain a thorough understanding of the 

company's responsibilities in environmental protection, social inclusion, and corporate 

governance. These trainings encourage employees to integrate sustainability principles with 

their professional expertise. With increasing regulatory demands for ESG (Environmental, 

Social, and Governance), the training ensures employees are knowledgeable about relevant 

regulations, minimizing compliance risks. This approach creates a positive cycle between 

sustainability and corporate growth, embedding ESG into the company’s culture and 

collaborating with employees to drive sustainable development. 

 

i. Course Content: The training covered topics such as "Soil Carbon Sequestration", 

"Biodiversity", "Practical Applications of AI and Cybersecurity/Personal Data 

Protection", and "Prevention and Response to Workplace Sexual Harassment," 

among others. In total, 8 courses were conducted totaling 13 hours. 

ii. Target Participant: All Oneness employees 

iii. Objective: 



 

 By offering a diverse range of courses, employees deepen their understanding 

of various ESG aspects, stay informed about sustainability and global trends, 

and enhance their ability to identify sustainability risks and opportunities, 

thereby contributing to the company's sustainable development. 

 Employees gain valuable insights into the company's efforts in corporate 

governance, climate change, environmental sustainability, human rights, and 

social welfare. This knowledge enables them to effectively implement the 

company’s commitment to sustainability and social responsibility, thereby 

highlighting the value and impact of our ESG initiatives. 

iv. Benefit: 

 Improve the company’s efficiency in resource use and environmental protection 

to advance collective sustainability efforts. 

 Cultivate employees' recognition of the company’s commitment to 

environmental and social responsibility, and boost their awareness and 

engagement with ESG initiatives. 

v. Impact of business benefits: 

 Invested in sustainable development to enhance CSA sustainability 

performance, with Oneness Biotech being included for the first time in the 

“Dow Jones Emerging Markets Sustainability Index” in 2023. 

 Oneness Biotech has been ranked in the top 5% of Taiwan’s “TWSE Corporate 

Governance Evaluation” for three consecutive years and recognized among the 

top 10% in the “Listed Companies with Market Capitalization Over NT$10 Billion 

in Non-Financial Electronics” category. 

 Since 2021, the company has conducted annual greenhouse gas inventories and 

completed third-party verification, ensuring that inventory boundaries include 

subsidiaries and are consistent with consolidated financial reports, achieving 

100% coverage. 

 Since leasing Cotton Field Organic Farm in March 2017, organic farming 

practices have been adopted. In 2023, the farm commissioned National Chung 

Hsing University to survey soil carbon content, estimating an annual carbon 

sequestration rate of 238.953 tCO2e. 

 In response to global renewable resource development, the team at the 

Nanzhou plant initiated a solar energy project. By September 2023, the project 

generated 54,336 kWh of electricity, resulting in an estimated annual carbon 

reduction of 26,896 kgCO2e. 



 

 

vi. % of FTEs participating in the program: 47.16% 


