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Purpose:
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These Policies and Procedures are established to ensure the integrity of the risk management
system of the Company, to implement risk management and balancing mechanism and to improve
the performance of risk management task allocation.
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To manage risks, an operating strategy and organization culture that focus on risk management
should be designed and an overall risk management system shall be established for joint
participation, promotion and execution by the Board of Directors, management of all levels and
employees of the Company and key subsidiaries. It is a procedure that should be complied with
by all levels. From the Company’s overall perspective, through a series Of activities such as
identification, evaluation, monitoring, response and report of potential risks and by qualitative
and quantitative management methods, all risks that may be faced in operating activities will be
maintained within a tolerable scope. Such procedures shall also serve as reference and basis for
the establishment of operating strategies in order to reasonably ensure achievement of the

Company’s strategic targets.

o
Scope:
21 A2PZFERIDFGFEH 2 o
Applicable to the Company and key subsidiaries.
22 LERITEZRGERFERREEE 2 REFEF W o
The risk management activities of each management procedure shall follow its established

requirements.
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Reference: None.
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Rights and Liabilities:
41 5% ¢
Board of Directors
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The Board of Directors of the Company is the highest level under risk management policy,
responsible for the approval, review and supervision of the Company’s risk management
policy, ensuring the effectiveness of risk management and bearing the final responsibility
for risk management.
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Risk Management Committee
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The Company’s ‘“Risk Management Committee” is established pursuant to the
authorization of the Board of Directors. Regularly listen to reports from the ESG and
ERM Executive Committee and supervise the execution of risk management by the
Company and key subsidiaries.
b) ¥tk & EIFR RS B N ERk o
Provide improvement suggestions about the design of risk management policies and
procedures.
) H¥»AFFELGRFLAERFIEIEHHETLELF R
Review matters for discussion submitted by the ESG and ERM Executive Committee
to the Board of Directors.
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ESG and ERM Executive Committee
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The ESG and ERM Executive Committee is the unit responsible for the execution of risk
management. The main responsibilities are execution-level matters in the supervision,
evaluation and assessment of the Company’s risk. It shall exercise its duties mdependent

from business units and operating activities. The Executive Committee is chaired by the
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President, and reports to the Risk Management Committee. The duties of the ESG and
ERM Executive Committee are:
a) FAEREALPR G F IR o
Assist with the establishment of risk management policies of the Company.
b) FEEE ¢ TP TF o2 b % F B F o
Ensure the execution of risk management policies approved by the Board of Directors.
) It t-E#-=oh%EREAR R GEEEL o
Submit a risk management report to the Risk Management Committee at least once a
year.
d EBweh'apiphEa -
Other risk management related matters.
rERFFTEE
Board of Directors of Key Subsidiaries
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The Board of Directors of each key subsidiary shall urge each of its departments to
duly establish risk management procedures or process flows in accordance with the
features of each industry and to duly execute risk management procedures.
b) ¥ LRI 2P FERLEARGRFERD LI FPHEKL -
Urge the provision of improvement and precautionary measures against major risks
evaluated by each key subsidiary.
AP RERFT P ELINE
Various departments of the Company or key subsidiaries
PWEIE A IR GFR2FE fFAE BRI PN ML G L
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Executives of departments are bound by risk management duties, responsible for analyzing
and monitoring relevant risks within their units and ensuring effective execution of risk

control mechanism and procedure.

S

Definition: None.
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Operation Procedure:
6.1 k' IEiiAR
Risk Management Process Flow
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Risk management process flow includes: risk identification, risk evaluation, risk
monitoring, risk report and risk response. The Company shall understand the environment
of the organization and the needs and expectations of the Company’s stakeholders through
risk management process flow and shall communicate with them.
6.1.1 B *& FF:
Risk Identification
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To manage risks, the first step is to identify those risks that may arise during the
operational process. Generally, both internal and external factors, also known as risk
factors, can influence the occurrence of risks. When identifying risk factors, various
risks that may affect the Company’s business objectives or cause operational
disruptions should be included. Additionally, the scope of sustainable business and
emerging sustainability issues should be considered, taking into account the
complexity of the issues, the contexts and assumptions involved, and the use of third -
party data when necessary.
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In order to have effective control, it is advisable to use various feasible analysis tools
and methods for discussion and study from the top down or from the bottom up,
compiling risk situations based on past experience and predict those may take place in
the future. These risks shall be identified and categorized as reference for further
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evaluation, monitoring and management of risk.

6.12 b "G 7%
Risk Measurement
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After identifying potential risk factors, each department of the Company or its key
subsidiaries should establish appropriate measurement methods as a basis for risk
management. Risk measurement includes risk analysis and assessment, which involves
analyzing the likelihood of risk events occurring and the extent of their negative
impacts. This helps understand the effects of risks on the Company and serves as a
reference for prioritizing risk control actions and selecting appropriate response
measures.
R e P Fit g it Fit2 frg IR @Y FHER'GH 2 7 D
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Risk measurement should be conducted both qualitatively and quantitatively.
Qualitative measurement refers to describing the risk's impact onthe Company and its
consequences, Wwhile quantitative measurement involves establishing relevant
indicators to analyze the extent of the impact.

6.1.3 k& & &
Risk Monitoring
EMPRELTHEROR GERNFIRER > THR G R TR RE LAY
FrReHNGETLAE -
Each department shall monitor the risk of its business and provide corresponding
measures. The risks and corresponding measures shall be submitted to the ESG and
ERM Executive Committee.

6.14 b "&3F 4
Risk Reporting
AL LG ERAERZENGFRES S RETFERGRFLR RIS - £ -
Zeh'eERE R €L RGN RIS
To fully record risk management procedure and the execution result, the ESG and

ERM Executive Committee. shall report the risk status to the Risk Management
Committee at least once a year for management reference.
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Risk Response
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After evaluating and consolidating risks, each department should adopt appropriate

response measures to address the risks they face.

Possible risk response measures include:

(=) BiGr D ERPES R ET A AR TR L AEE
Risk Avoidance: Taking actions to avoid activities that may trigger risks.

() R P MR R F A S 2 (&) BT
Risk Reduction: Implementing measures to reduce the impact and/or likelihood
of risk occurrences.

() Rser#r FEPBE2Z S0 R g2 - IR 20D B ARG o Bl
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Risk Sharing: Transferring part or all of the risk to another party, such as through
insurance.

(z) bR AHP-ER W e Rhad L 2 ¥ (42 2 of o
Risk Acceptance: Choosing not to take any actions to change the likelihood or
impact of the risk.

6.2 h'apILzZ T
Risk Management Execution
b IR T2 REEEIE sdls 1 FHERE
The execution of risk management operates according to a three-tier risk management
division of responsibilities framework.

Fasrn |t

Level Responsibility
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First line FIFIR 2 P IRFR T EAS pﬁxrm& 3 & AR b Ui i)
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The business handlers are responsible for the risks associated with their
respective tasks. They must follow internal control systems and internal
regulations related to their business operations. They are the primary

units directly responsible for identifying, assessing, and controlling risks.
F oM EIMPAF NG RZ b e E AR AL TR ERLRGE
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Each department executive or the assigned risk manager is responsible
for risk management of the relevant activities, shall review operating
bylaws or operating manuals depending on the actual operation of
activities and shall pay attention to latest new (revised) legislations and
applicable letters published by the competent authority. Relevant internal
regulations shall be added (revised) as required.

22
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Third line | 7%~ Kvt 2 S5 1 B h g ¥R 42 R M ¥ e & R

AFCRZAPM A G F PRI S AN 2 AR K -
The ESG and ERM Executive Committee shall review the integrity of
major risk management related mechanisms of the Company and key
subsidiaries, such as hazard, operation, finance, strategy and compliance,
and shall duly follow the Policies and relevant risk management

regulations to monitor relevant risks of each department.

6.3 R'GIFTHAREZNFT
Execution of the Risk Assessment Procedure

6.3.1

6.3.2 %

6.3.3

6.3.4

AFFERLGRFLR ¢F 2RI L INPRFARGTERTE > LIV A H R
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The ESG and ERM Executive Committee should notify all departments to conduct the
risk assessment tasks every year. Each department executive shall assign staff based
on actual needs to be responsible for all risk evaluation and management matters.
ARG EEEF AR REGL GEEA T EF P nRERE ~ 5Y
PR~ SH T AARTES PRIV RLIPRRTF]F > BEFR GG
EoFBRAR G TR R IR ES

The risk management personnel in each department should follow the risk
management process, considering the Company’s current situation, business
objectives and discussions with stakeholders, to identify potential internal and external
risk factors. They should then measure these risks and develop response plans to
facilitate subsequent risk monitoring.

M2 EREFFIENPAFRPE IR ERGRAGFLIRERE -
Each department's risk management plan must be reviewed by the department head
and submitted to the ESG and ERM Executive Committee for consolidation.
AFFERGRFLE ERMLIPREEETIRL - F AT EL &
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The ESG and ERM Executive Committee should compile the results from each
department into a report, which is submitted to the President for approval and then
reported to the Risk Management Committee.

64 h'GEENAFEFFZTR
Evaluation of Risk Management Implementation
PISFEPEA R TR MR G AT G REIREI TG mERFIRE T & \?}
%
Internal auditors shall perform evaluation as to whether risk management has been
effectively implemented to ensure implementation and compliance of the system.

65 Rh'GFAIHE
Disclosure of Risk Information
AP R MR PR 0 W ER A AGHLITEHER GE
APMF R
The Company should disclose risk management-related information in accordance with
regulatory requirements and internal regulations through its annual report, website, and
sustainability report.

6.6 R &P IEIKEARSE L BT
Amendments to the Risk Management Policies and Procedures
AFERLGREFLE §RBRERPN PR FZAIRZF R LT IR R
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The ESG and ERM Executive Committee should compile developments in domestic and
international risk management systems, investor demands, and stakeholder opinions to
review and improve the content of this document, in order to enhance the effectiveness of
risk management for the Company and its key subsidiaries.

67 ARG FRAREBAESLGERLAAEFIPUGBCRFIFEH AL T w » 337
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This Risk Management Policies and Procedures shall be implemented after being reviewed
and approved by the Risk Management Committee and submitted to the Board of Directors
for final approval. Any amendments to this document shall follow the same process.
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Annex: None.
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Form: None.
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Note: None.




